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Introduction
The external environment stands for all the external factors that affect or influence the operation and performance of a business. The business needs to act to ensure it keeps up its flow of operation. When evaluating the external environment, various factors are put into consideration. The discussion will focus on the evaluation process, source of power or weakness, and decision model. Accordingly, the essay will discuss the process of the external environment, a source that leads to power or weakness, and a decision model.
Process: Evaluating the external environment
	Understanding one environment act essential making it easier for one to notice the operation of an organization. The environment provides or supplies the resources to allow the operation of a business, therefore, enabling a business to create goods and services. When evaluating the external environment, the consideration focuses on the SWOT analysis.
Threat and Opportunity
	Environment act is the source of opportunities and threats to a business or an organization. Opportunities create chances for a business or an organization to perform better or to improve their previous performance. Opportunities can be found in various ways like favorable government policies in a reduction of taxes making access to raw material in the business easy (Teoli & 2019). Besides, a business that utilizes all the opportunities, improves their performances with ease hence, enabling them to offer more goods and services out of improved production. 
	Threat stands for the thread or the events that may hinder the operation and the performance of the organization or a business. For example, in some cases, one business is likely to offer what the others find it difficult to offer maybe because of its high cost, and in that case, large business tends to take opportunities of the small businesses. On the contrary, a small business that fails to access what large business access tends to be disadvantaged since most customers would prefer places where there is adequate stock for them to buy. It in turn acts being a threat to small businesses due to the tough competition they receive from the large businesses. Therefore, business needs to consider their competitor and products they offer for them to prepare adequately (Teoli & 2019). The business needs to understand their strength and weaknesses to compete fully with other businesses.
PESTEL analysis
	PESTEL stands for the political, economic, social, technological, environmental, and legal. The political segment focuses on the roles the government takes to in shaping businesses. The segment entails various elements like tax policies and the change in trade restrictions via tariffs. Besides, the stability of the government fits essential for the continuation of a business. Economic segment stands for the condition within which the business or organization operates and includes; unemployment rates, interest rates, inflation rates, and gross domestic product (Pavlykovich, 2020). Furthermore, the social segment reflects the general environment and it includes; trends in demographics such as age, size, and ethnic mix.
	The technological segment centers on improvement in products and services originating from science. Technological factors include; change in the rate of brand-new product development and improvement in service industry supply or delivery. The environmental segment stands for the physical conditions within which a given business operates and includes factors such as natural disasters, pollution level, and on the other hand, the weather pattern. Then, the legal segment represents court influence on the business activity (Pavlykovich, 2020). For an example of legal factors that affect the operation of business include; discrimination law, employment law, health, and safety regulations. Therefore, it is the responsibility of a business to focus on the PESTEL analysis for it to determine areas of rectification and improvement. 
Sources of power and weakness
	Some companies or firms use auditors within the company to analyze for them to determine areas where improvement is needed. Firms with several, company-level internal acts to control weaknesses pay significantly higher loans than those with lower severe. Then banks ought to come up with a better alternative to auditing strategy to reduce the weaknesses in the uncompetitive interest rates. Therefore, a high loan leads to business weaknesses (Namugenyi, Nimmagadda & Reiners, 2019). When businesses hire a third-party consultant to provide feedback and recommendation it acts as a source of its powers that enables them to improve in their weak areas.
Decision models
	Utilizing the experience from the unsuccessful business strategy may assist in educating organizational executives with great lessons. Whenever senior executives commit those mistakes, they must alter their decision-making technics to avoid the reoccurrence of those same mistakes (Namugenyi, Nimmagadda & Reiners, 2019). Therefore, the decision models, include; Rational decision-making model and the Intuitive decision-making model.
In conclusion, the essay has discussed the external business environment. The environment provides or supplies the resources to allow the operation of a business, therefore, enabling a business to create goods and services. Besides, Opportunities create chances for a business or an organization to perform better or to improve their previous performance. A threat hinders the operation of a business. PESTEL stands for the political, economic, social, technological, environmental, and legal. Each segment stands for itself towards business achievement. It acts advisable to determine the power or weaknesses of the business aiming for success.
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